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4 Harold Koonty, Cyril O'Donnell, and Heinz Weihrech, Essentials of Management, 3rd.
(McGraw-Hill, 1982), p. 423.
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6 Henry Steels Commager, “Our Leadership Crisis: America's Real Malaise,” Los Angeles
Times, Part V (November, 1979), p. 1.
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7 Bruce F. Baird, Introduction to Decision Analysis (North Scituate, Mass.: Duxbury Press,
1978), p. 5.



FEREEFELORRASRY 7

HEgslE—-LRF, ERERXEABESHETRELmaE, WEX
LA o — 7N O F 3 (John Gardnen) 31 © r 2 F 2 —HFERK
EE, —MATHEERNLEMAR. 1 #HANKEPTHE G
H, ERESHEERREZEMER -FRELR BEEEHE
ABHRERMEENRKRT, RSV ANBEEA KK L
RRHIBIE, EESANER

EREER, TUREE L EEARERRANEESEH
BHEE UAREMREZORS AR ERBOEHMIR . EE
EBEFGIY  rH—ACOFRMUR, FRBBEELZ+FF
h, —EEREFERARE, #HEHHRFREN LA FIRT X
¥ CEEEE EAEWS HERFEATEASELGRIE, £i8
BABET BEHEXELHGHMERRLZINENIIER
H. BRGNS EEER, BERETE (CERAR . BE, LHER
RASH R E, BEEFI MK, 1 ERER T, XEESE
ERERENBEANEFEANREEER, KREIRRS
EHER, MRZREMELNSERRAIER, WERESRY
BEEEMNEEREE L.

DERALBEEHESH, -t OFNR%K ., ZEMABUTFH
MEFHR THEBENBEREERNEE, BEERNERBTEZ TR
12, Mk & 5 AR A& B ERIUS S ZBUE » FIRTERE
¥ EBAERGEEE R b, SEE0IN R i SRS L 2L B B
VAZRAEMEIR, MEESE . —RERDEREHOBHTS
e, EEMAFRBERUIN A LEBERRESXURERF L
PETETE , b (36 B0 40 24 1 25 A 0 Ik A R 0 A R LR S R (Y TR

8 John W. Gardner, Self-Renewal, The Individual and the Innovative Society (N. Y. Harper &
Row, 1965), p. 14.
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10 National Commission on Libraries and Informational Science, Toward a National Program
SJor Library and Informational Services: Goals for Action (Washington D. C.: U. S.
Government Printing Office, 1975), pp. 13-14.

11 Clyde C. Walton, “The Role of the Academic Library Within the Institution,” in Academic
Librarianship: Yesterday, Today, and Tomorrow, ed. by Robert Stueart (N. Y.: Neal-
Schuman Pub., 1982), p. 184.

12 Frederick S. Starr, “A New Capital the Intellect? ™ The Chronicle of Higher Education,
November 21, 1977, p. 32.
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14 Guy R. Lyle, The Administration of College Library, 4th ed. (N. Y.: H. W. Wilson, 1974),
pp. 27-28.
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15 Victor H. Vroom, “Decision Making and the Leadership Process,” in Management
Strategies for Libraries, ed. by Beverly P. Lynch (N. Y.: Neal-Schuman Pub., 1985), p.
505.

16 Lowell Martin, Organizational Structure of Libraries (Mctuchen, N. J.: Scarecrow Press,
1984), p. 134.

17 Allen B. Veaner, Academic Librarianship in a Transformational Age (Boston: G. K. Hall &
Co., 1990), p. 128.
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18 Susan Lee, “A Modest Management Approach,” in College Librarianship, ed. by William
Miller and D. Stephen Rockwood (Metuchen, N. J.: Scarecrow Press, 1981), p. 65.
19 Alan Bryman, Leadership and Organizations (London : Routledge & Kegan Paul, 1986),

p. 1.
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p. 463.
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21 jennifer Cargil and Gisela M. Webb, Managing Libraries in Transition (N. Y.: Oryx Press,
1988), p. 47.
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23 Patrick M. O'Brien, “Quality Leadership for the 2lst Century,” in Managing Public
Libraries in the 2ist Century, ed. by Pat Woodrum (N. Y.: The Haworth Press, 1989), p. 27.
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Future, ed. by Donald E. Riggs (Phoenix, Arizona, 1982), pp. 13-16.
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Decision Making and Leadership of the American

Library Management

Chen Y. Fan

Abstract

According to Peter Drucker, “A decision is a judgement. It is a choice
between alternatives.” At the same time, one of the most commonly accepted
definitions states that leadership is the process of making things happen.
However, the processes of decision making and leadership are too time-
consuming and beyond the competency of many library administrators. This
article deals with the intersection of these two areas of the American library
and their influence on its management.



